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Sukhiba

Discover How Altumind Made

E-commerce Accessible For
Sukhiba, Helping Them Reach
First-time Digital Users

With Ease!
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About sukhiba
Substantial growthin

Sukhiba, aninnovative e-commerce company based user adoption

Quick Facts

in Nairobi, set its sights on revolutionizing online
shoppingin Kenya's tier 2 and tier 3 communities.
These regions, full of first-time smartphone users, Significant reductionin
presented an opportunity to expand digital userdropout rates
commerce. Sukhiba's goal was to create an accessible
platform, bringing online shopping to a broader
audience. By focusing on simplicity, they sought to Enhanced operational
bridge the digital divide and potentially transform efficiency

local economies.

Strong community
engagement and trust
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Challenges Faced: Breaking Down
Digital Commerce Barriers

Sukhiba, a pioneering e-commerce company in Kenya, embarked on

an ambitious mission to revolutionize online shopping but encountered

significant hurdles along the way. Their primary challenge lay inreaching

customers who were completely new to smartphones and digital

shopping platforms, making it crucial to simplify their user experience
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dramatically. The company faced substantial technical obstacles,

including widespread connectivity issues and the prevalence of basic

smartphones that couldn't handle complex applications.

Managing their delivery system proved especially challenging, as they had to
coordinate numerous manual processes while trying to track their inventory

accurately across various locations.

Solution: A Vision for Inclusive Commerce

Altumind developed a comprehensive solution that transformed complex e-commerce processes into simple, intuitive
experiences. Our approach focused on creating a user-centric platform specifically designed for emerging markets.

Key Enhancements:

e Link-Based Authentication - Streamlined onboarding
through WhatsApp integration.

® Progressive Web App - Optimized performance for basic
smartphones and low bandwidth.

® Smart Operations Dashboard - Digitized workflows for
efficient management.

® Community-Driven Model - Built trust through local
engagement.

® Bulk Notification System - Integrated WhatsApp
communications.

® Enhanced Search Functionality - Category-wise
segregation with dedicated offer zones.

® | ogistics Management - Advanced tracking and
inventory control.

® User-Focused Design - Optimized for limited
technicalresources
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The Implementation Journey:
Building Trust Through Technology

Altumind's partnership with Sukhiba began with a clear mission: to create a tailor-made e-commerce mobile

app that would guide users seamlessly fromlogin to delivery tracking, even with limited technical resources

Our comprehensive approach began with reimagining the user journey, replacing traditional logins with direct
access to agent communities and simplifying the checkout process for enhanced trust. Through rigorous
usability testing, we ensured smooth performance on basic phones and lowbandwidth connections. The
implementation phase prioritized fast-loading visuals, clear typography, and intuitive icons that catered

to users with limited digital literacy. A thorough UX audit confirmed that the final design successfully met our

target audience's specific needs while maintaining optimal performance across all devices.

Results and Future Growth:
Embracing New Digital Possibilities

The Altumind-Sukhiba partnership has delivered exceptional
results across all key metrics. The platform has seen
substantial growthin first-time e-commerce user adoption,

with significantly reduced dropout rates thanks to our Key Transformative Solutions

Delivered by Altumind

simplified authentication system and PWA implementation.
Operational efficiency has markedly improved, evidenced by

enhanced order fulfillment accuracy and faster customer e Custom-built Progressive Web Apps

support resolution times. Operational efficiency has
markedly improved, evidenced by enhanced order
fulfillment accuracy and faster customer support resolution

times.

importantly, strong community engagement and growing
repeat customer rates demonstrate the platform's successin
building trust and creating lasting impactin

emerging markets. Looking ahead, Sukhiba's scalable
architecture and proven community-driven model position
them perfectly for geographical expansion, with plans for
voice navigation and regional language support further

enhancing accessibility.
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optimized for emerging markets

WhatsApp-integrated authentication
and communication systems

Community-centric e-commerce
platform development

Advanced logistics and inventory
management solutions

User-focused design and
implementation services

Comprehensive digital transformation
consulting
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Empowering Businesses with Digital Innovation &
Human-Centric Solutions

Altumind is a digital solutions powerhouse committed to helping businesses thrive in today's

everevolving digital landscape. We bring together cutting-edge technology, data-driveninsights,

and human-centered design to drive impactful digital transformation. As a strategic ally, we deeply

understand your business challenges, leveraging Al, RPA, and cloud computing to craft tailored

solutions that maximize ROI, streamline operations, and deliver measurable growth.

B

xperience Design

Cra ting intuitive user experiences that enhance
engagement and drive customer satisfaction.

Al & Automation

Leveraging Al, RPA, and advanced analytics to
optimize operations and enhance decisionmaking.

Cloud Solutions

Empowering businesses with cloud-native
architectures for scalability and efficiency.

Data Analytics

actionable insights to
drive informed decision-making

Digital Strategy and Consulting

Guiding businesses in their digital transformation
journey with strategic planning and execution.

B

Technolog y and Engineering

Building scalable and robust dlgltal platforms,
including web and mobile applications.

QA & Testing Services

Ensuring seamless functionality, security, and
reliability through rigorous testing processes.

Digital Marketing

Enhancing brand visibility with targeted strategies,
SEO, and data-driven marketing campaigns.

Managed Operations

Providing end-to-end operational support to
streamline workflows and boost productivity

Book a Free Consultation
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Here’s Why Altumind is a perfect fit for you too:

e Comprehensive digital solutions spanning experience design, Al-driven automation,
and cloud transformation.

e Scalable and customizable technology tailored to unique business needs.

e Al, RPA, and analytics-driven automation to enhance efficiency and decision-making.
¢ Cloud-native architectures and digital solutions designed for global scalability.

e Expert-ledimplementation and post-deployment support for seamless execution.

¢ Integrations with enterprise systems ERP, and eCommerce platforms.

e Adaptive talent solutions with Altumind Agiliti to access the right expertise at the right
time.

Accelerate your digital
transformation with
expert-ledinnovation and
next-gentechnology.

Get Started — &
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