Client Success Story

Global Solar Tech
Leader

Explore how Altumind engineered a
global solar technology leader's
market expansion with data-driven

solar calculators, intelligent
marketing systems, and frictionless
customer journeys.
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Client Overview Quick Facts

Foundedin 2006, this global solar technology leader

stands as a worldwide leader in solar microinverter

Increase inuser
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technology with a presence in 145 countries. Its innovative digital platforms

solutions empowerindividuals to generate, store, and
manage solar power efficiently, creating a more sustainable
and decentralized energy future. Despite groundbreaking @ 30 % Reductionin s_o!ar .
o purchase decision time

technology and global reach, the company faced challeng-
esindriving solar adoption across diverse markets.
Altumind established a transformative long-term partner- . .

e P . O/ Growthin organic
ship with the company. Through innovative digital solutions Uooa 65 O search visibility
spanning system estimators, marketing automation, and

customer engagement tools, Altumind helped the client

overcome market-specific barriers to solar adoptionin

both the US and Indian markets.
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Challenges

Potential customers lacked comprehensive, user-friendly tools
for evaluating solar adoption, creating significant information

gaps. Disparate data sources, technical complexity, and regional
regulatory variations made it difficult to present clear,
personalized insights that would drive conversion. Unclear
investment requirements and limited awareness of benefits
further hindered adoption, while marketing teams struggled to
respond quickly to market conditions.

The client needed solutions that could address unique
consumption patterns across markets, navigate complex
state-specific regulations, and deliver transparent financial
projections. Traditional approaches failed to account for
individual circumstances, making it challenging to maintain
engagement throughout the lengthy decision-making process

associated with solarinvestments.

Our Solution

Altumind partnered with the client to develop comprehensive digital solutions tailored to market-specific challenges. We
created intuitive solar estimators for both US and Indian markets that integrated hyperlocal data, provided precise
calculations, and delivered transparent financial insights. Our approach prioritized user-centric design, data accuracy,

and seamless integration to significantly improve the client's digital presence and user experience.

Beyond estimators, we implemented integrated marketing automation, SEO strategies, and multi-channel customer
engagement tools that worked together as a cohesive ecosystem. By addressing each stage of the customer journey with
targeted solutions, we created a seamless path from awareness to conversion.

Key Enhancements:
Altumind implemented tailored digital solutions to address the client's challenges across markets:

1. Solar Estimation Solutions
Transformed the solar decision journey with data-driven tools across global markets.

e Market-Specific Intelligence: Tailored calculators for US and Indian markets with region-specific pricing models,
tariff rates, and state-specific integration.

e Comprehensive Decision Support: Interactive tools providing system sizing, ROl analysis, and payback calculations
with user-friendly interfaces.

e Value Visualization Suite: Six specialized calculators demonstrating home value increases, grid reliability,
and projected savings over 25 years.

e Streamlined Customer Journey: Enhanced conversionrates through intuitive interfaces and clear, actionable
information that accelerates the sales cycle.

e Marketing Automation Integration: Seamless connection with CRM systems enabling automated lead capture,
follow-up processes, and enhanced lead nurturing.

e Personalized Projections: Custom savings forecasts and ROl estimates tailored to individual customer needs across
different geographical markets.

Digital Solutions, Measurable Impact.
| ALTUMIND www.altumind.ai




2. Market Intelligence Platform

Revolutionized campaign strategy through real-time insights and predictive analytics.

Marketing Triggers Dashboard: Dynamic dashboard monitoring power outages, weather events, and utility changes.
e Automated Alert Intelligence: Precision targeting system enabling timely marketing interventions.

e Search Visibility Enhancement: Strategic optimization delivering premium keyword positioning.

Conversion-Focused Content: Persona-driven strategy ensuring consistent lead-quality improvement.

Data-Driven Campaigns: Optimization framework leading to higher engagement rates.

3. System Integration & Automation

Revolutionized operational efficiency through seamless platform connectivity and intelligent workflow automation.

e Strategic Platform Migration: Successfully transitioned 60+ marketing assets from HubSpot to Marketing Cloud with
zero downtime, enhancing functionality while maintaining business continuity.

e Campaign Workflow Optimization: Engineered streamlined journey creation processes and automated execution
sequences, reducing campaign development time and minimizing resource requirements.

e Intelligent Conversational Interfaces: Deployed Al-powered chatbots for Facebook and WhatsApp channels with
OTP validation, ensuring verified lead capture and increasing qualified lead generation.

e Automated Lead Management Framework: Implemented sophisticated lead assignment and routing logic, acceler-
ating sales follow-up response times.

e® Responsive Customer Communication: Created automated acknowledgment systems with personalized messaging,
reducing customer wait times and delivering consistent follow-up experiences.

e Cross-Platform Ecosystem Integration: Established seamless connectivity between marketing automation platforms,
CRM systems, and customer engagement tools, creating a unified digital ecosystem with centralized data management.

4. Procurement Modernization

Transformed manual processes into streamlined digital workflows enhancing operational efficiency.

e Cloud-Based Procurement Solution: Implemented Oracle Procurement Cloud (OPC), replacing paper-based
systems with digital requisition and purchase order management.

e Self-Service Procurement Portal: Empowered employees with user-friendly requisition tools for common items,
reducing administrative burden.

e Electronic Contract Management: Digitized supplier contracts ensuring compliance, transparency, and improved
collaboration.

e Strategic Sourcing Optimization: Enhanced vendor management through online auctions, bids, and automated
evaluationtools.

e Workflow Automation: Designed custom approval hierarchies and exception handling protocols, eliminating process
bottlenecks.

e Integration Testing Framework: Developed comprehensive testing strategies ensuring seamless system functionality
and data migration.
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5. Supplier Relationship Management

Revolutionized vendorinteractions through digital integration and collaborative platforms.

e iSupplier Portal Implementation: Deployed a self-service supplier management system streamlining onboarding and
order processes.

e Secure Document Exchange: Created protected channels for sensitive information sharing, improving compliance
andreducing administrative overhead.

e Performance Analytics Dashboard: Developed real-time supplier performance monitoring enabling data-driven
relationship management.

e Collaborative Communication Platform: Established centralized communication channels enhancing transparency
and accountability.

e Inventory Visibility System: Implemented real-time stock level tracking, reducing supply chain disruptions and
optimizing ordering.

e Change Management Program: Designed comprehensive training and support resources ensuring successful
adoption and implementation.

The Implementation Journey

Our engagement with the client began with market-specific solar estimators
that quickly demonstrated value. This success led to an expanded collaboration
focused on broader digital transformation goals. Through agile development
and continuous alignment, we transitioned from solving isolated challenges to
building anintegrated ecosystem of digital tools.

By anchoring every solutionin deep market understanding and scalable archi-
tecture, we delivered lasting impact. User-centric design and data-driven
insights remained at the core of our approach, helping the client accelerate
growth and strengthen their leadership across global markets.

Engagement Model

Altumind partnered with the client through a hybrid engagement model, combining Dedicated Teams and Delivery Owner-
ship to drive agile execution across solar estimators, CRM integrations, marketing automation, and cloud modernization.

This co-owned approach enabled seamless collaboration and outcome-driven delivery across strategic digital initiatives.

Results

Altumind's strategic partnership with the client delivered measurable impact across key KPlIs:

® +35% indigitaluserengagement
® +20% inwebsite conversionrates
e +15% improvementinlead-to-customer conversion
Our unified digital ecosystem, including custom estimators, intelligent marketing triggers, conversational Al, and seamless

automation, helped the client guide customers from discovery to decision more efficiently. By integrating these tools to
address unique market needs, we enabled faster sales cycles, stronger brand trust, and scalable growth in the solar sector.
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Key Transformative Solutions

@ Market-specific solar system estimators for US and Indian homeowners
@ Real-time marketing triggers dashboard for weather and utility anomalies
@ Comprehensive SEO and digital visibility enhancement

@ HubSpot to SFMC migration with streamlined marketing journeys

@ Conversational Alintegration for Facebook and WhatsApp platforms

@ Auto-generated customer communications with personalized insights
@ Lead capture and nurturing automation through CRM integration

@ Dynamic data visualization through customized maps and interactive interfaces

Empowering Businesses with Digital Innovation &
Human-Centric Solutions

Altumind is a digital solutions powerhouse committed to helping businesses thrive in today's everevolving digital
landscape. We bring together cutting-edge technology, data-driven insights, and human-centered design to drive
impactful digital transformation. As a strategic ally, we deeply understand your business challenges, leveraging Al, RPA,

and cloud computing to craft tailored solutions that maximize ROI, streamline operations, and deliver measurable growth.

— Experience Design

g Craftingintuitive user experiences that enhance
engagement and drive customer satisfaction.

Technology and Engineering

Building scalable and robust digital platforms,
including web and mobile applications.

o

Al & Automation 268 QA & Testing Services
Leveraging Al, RPA, and advanced analytics to Ensuring seamless functionality, security, and
optimize operations and enhance decisionmaking. = reliability through rigorous testing processes.
Cloud Solutions Digital Marketing

Empowering businesses with cloud-native
architectures for scalability and efficiency.

Enhancing brand visibility with targeted strategies,
SEO, and data-driven marketing campaigns.

Data Analytics

actionable insights to
drive informed decision-making

Managed Operations

Providing end-to-end operational support to
streamline workflows and boost productivity

= Digital Strategy and Consulting
%5 Guiding businesses in their digital transformation

journey with strategic planning and execution.

Book a Free Consultation
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Here’s Why Altumind is a perfect fit for you too:

e Comprehensive digital solutions spanning experience design, Al-driven automation,
and cloud transformation.

e Scalable and customizable technology tailored to unique business needs.

e Al, RPA, and analytics-driven automation to enhance efficiency and decision-making.
¢ Cloud-native architectures and digital solutions designed for global scalability.

e Expert-ledimplementation and post-deployment support for seamless execution.

¢ Integrations with enterprise systems ERP, and eCommerce platforms.

e Adaptive talent solutions with Altumind Agiliti to access the right expertise at the right
time.

Accelerate your digital
transformation with
expert-ledinnovation and
next-gentechnology.

Get Started — &
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